Government of Bermuda

Tender Tender Evaluation Matrix
Ref:
SCORES - please see notes & scoring tab Weighted scores
ITEM [CRITERIA WEIGHTING |Tender 1 Tender 2 Tender 3 |Tender4 |Tender5 |Tender6 [Tenderl1l |Tender 2 |Tender 3 |Tender 4 |Tender5 [Tender 6 Comments
. I Supplier Supplier Supplier Supplier Supplier Supplier Supplier |Supplier |Supplier [Supplier [Supplier Supplier
L SIPEMETER & Caelaiiy: Name Name Name Name Name Name Name Name Name Name Name Name
Does the bidder clearly demonstrate the ability to deliver
11 the requirements of the Scope of Work? DY DY By DY By ey
12 Dld_ the bidder _offer evidence of experience with projects of 0.00 0.00 0.00 0.00 0.00 0.00
a similar technical level?
13 Did the pldder pffer SL-If'fIF:Iept evidence of experience with 0.00 0.00 0.00 0.00 0.00 0.00
completing projects within timescales and budgets?
14 I_s the bidder able to complete the work within the required 0.00 0.00 0.00 0.00 0.00 0.00
timescales?
15 Does 'the bidder state that they have sufficient, suitably 0.00 0.00 0.00 0.00 0.00 0.00
experienced resources available?
16 Does the bidder have a good track record in Health & 0.00 0.00 0.00 0.00 0.00 0.00
Safety?
Were the bidders referees positive about their experience
1.7 of working with the contractor/supplier, and would they use 0.00 0.00 0.00 0.00 0.00 0.00
them again?
1T Total Score - Section 1 50% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
. . . Supplier Supplier Supplier Supplier Supplier Supplier Supplier [Supplier |Supplier |Supplier [Supplier Supplier
2 Financial Analysis
Name Name Name Name Name Name Name Name Name Name Name Name
2.1 Tender price (include all costs and price breakdowns) 0.00 0.00 0.00 0.00 0.00 0.00
2.2 The bidder is in a stable financial position. 0.00 0.00 0.00 0.00 0.00 0.00
2.3 The bidder has no outstanding Government debt 0.00 0.00 0.00 0.00 0.00 0.00
2T Total Score - Section 2 30% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
. . . L Supplier Supplier Supplier Supplier Supplier Supplier Supplier |Supplier |Supplier [Supplier [Supplier Supplier
Y sosel, Bl e & EEencm e eiisre Name Name Name Name Name Name Name Name Name Name Name Name
3.1 Percentage of workforce that are Bermudian 0.00 0.00 0.00 0.00 0.00 0.00
3T Total Score - Section 3 20% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100%
Fully weighted scores 0.00 0.00 0.00 0.00 0.00




